280 Corporate Landlord Risk Register

CITY COUNCIL

CURRENT CLUSTER RISKS |CURRENT RISK SCORE Number of Cluster Risks

A

Risk to the delivery of Capital and Revenue
Income

Risk of non compliance with Statutory 8

Compliance with Council Properties

Risk Matrix by Likelihood (6) and Impact (4)

Inadequate Asset Management Planning 9

Failure to deliver asset valuations 8




FUNCTION CLUSTER RISK OWNER RISK LEAD

Resources Corporate Landlord Stephen Booth David Marshall

RISK TITLE RISK DESCRIPTION CONTROL ACTIONS % COMPLETE TARGET CURRENT CURRENT CURRENT  TARGET
RISK RISK LIKELIHOOD IMPACT COMPLETION
SCORE  SCORE DATE

Risk to the delivery  The Cluster has income targets for capital Staff have appropriate training, qualifications and 50 12 5 4

of Capital and and revenue income. engage with market and like professionals.

Revenue Income

Regular contract management, marketing and income
meetings.

Use of external property and other consultants, management
agreements and managing agents as appropriate.

Revised surplus procedure to streamline process.

Partnership arrangements in a number of areas to reduce
risk, introduce experience.




FUNCTION CLUSTER RISK OWNER

RISK LEAD

Resources Corporate Landlord Stephen Booth David Marshall

RISK TITLE RISK DESCRIPTION CONTROL ACTIONS % COMPLETE TARGET CURRENT CURRENT CURRENT  TARGET
RISK RISK LIKELIHOOD IMPACT COMPLETION
SCORE  SCORE DATE

Risk of non The Council is required to safeguard its Statutory compliance policy in place which defines roles, 75 12 8 2 4

compliance with employees and members of the public to responsibilities and arrangements.

Statutory ensure their health and safety through

Compliance with
Council Properties

effective implementation of statutory
maintenance and compliance checks such
as asbestos management plans, gas safety
certification, legionella testing etc.

Sufficient resource in place across the Council to fulfill legal
requirements.

Regular management meetings to discuss compliance.

Regular monthly meetings with contractors to review
compliance with contract.

Suite of KPI's in some areas.



FUNCTION CLUSTER RISK OWNER RISK LEAD

Resources Corporate Landlord Stephen Booth David Marshall

RISK TITLE RISK DESCRIPTION CONTROL ACTIONS % COMPLETE TARGET CURRENT CURRENT CURRENT  TARGET
RISK RISK LIKELIHOOD IMPACT COMPLETION
SCORE  SCORE DATE

v

Inadequate Asset Risk that resources will not be allocated Better engagement with public sector partners and ALEO's. 70 2 9 3 3

Management appropriately and efficiently if asset

Planning management plan is not in place and is not Asset Management Teams pulled together under Corporate

robust. Landlord in 2019.

Business cases around asset rationalisation.

Programme being managed through Transformation
Group.

Engagement with other Chief Officers on future and current
requirements.



FUNCTION CLUSTER RISK OWNER RISK LEAD

Resources Corporate Landlord Stephen Booth David Marshall
RISK TITLE RISK DESCRIPTION CONTROL ACTIONS % COMPLETE TARGET CURRENT CURRENT CURRENT  TARGET
RISK RISK LIKELIHOOD IMPACT COMPLETION
SCORE  SCORE DATE
v
Failure to deliver Risk of failure to complete the asset Resource plan developed on annual basis although there are 75 12 8 2 4
asset valuations valuation which is required for the council  vacant posts.

financial accounts.
Regular meetings with Finance Team.

Staff CPD and training.

Options around alternative delivery models regularly
reviewed.



